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Table 2. The quality grade standard of Taiwan waxapple fruit
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Fig 1. The organizational framework of Taiwan Waxapple Industry Strategy
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Fig 2. The integration process of Taiwan waxapple industry development
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A study on the marketing strategy and
method of Taiwan Waxapple Industry
Strategy Alliance

Shyan-Dert Lee'

Abstract

Government has promoted administrative policy with marketing strategy and
method(policy marketing). Kaohsiung District Agricultural Research and
Extension Station(KDAIS)has moved the Taiwan waxapple industry integrated
program to lessen the imported pressure of agricultural products in World Trade
Organization(WTO). In the waxapple cultivation dimension, ther were a survey of
waxapple indigenous technology innovation, organizing a waxapple’'s farmers
group of indigenous innovation, handling a presentation of indigenous innovation
with advanced farmers practices, consulting team of indigenous innovation
farmers to countryside and publishing books of waxapple management. In the
waxapple marketing dimension, there were forming the pooling model farmer
groups, building modern packing house of collecting and cooling storage, uniting
grade standard & waxapple quality and Taiwan trade mark, exporting waxapple
fruit and teaching marketing idea to waxapple farmers. At last, the Taiwan
Waxapple Industry Development Association was established in 1999 and Taiwan
Waxapple Industry Strategy Alliance in 2001.

Key words: Waxapple, Marketing strategy, Indigenous technology innovation, a
pooling model farmer group, Agricultural knowledge economy,
Taiwan Waxapple Industry Strategy Alliance
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